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Upon completion of this subject, students should be able to:
١.Understand the factors affecting human resource management strategies in 
organisations
٢. Understand how strategic human resource management contributes to the 
achievement of the strategic plans of organisations
٣. Understand how to prepare human resource management strategies for 
organisations
٤. Be able to develop a human resource management strategy for an organisation
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Upon completion of this subject, students should be able to:
١. Understand how knowledge and skills in leadership and strategic manage -
ment support the creation and achievement of organisational vision and strategy  
٢. Understand how to develop and communicate 
organisational vision 
٣.Be able to manage development of own personal knowledge and skills in leadership 
and strategic management to support achievement of personal and organisational 
vision
٤.Be able to reflect on the benefits of personal development in the achievement of 
personal growth and organisational vision and strategy

Upon completion of this subject, students should be able to:
١.Understand leadership behaviour theory and practice.
٢.Understand how organisational structures and culture impact on the effectiveness 
of the organisation.
٣. Understand how organisations can improve employee effectiveness to respond to 
business opportunities
٤.Understand how organisations can motivate employees in order to improve their ef-
ficiency andeffectiveness 
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Upon completion of this subject, students should be able to:
١.Apply the economic concepts and techniques in the business settings
٢.Do decision making in business operations by applying the necessary knowledge in 
economics
٣.Demonstrate their knowledge and understanding of the subject matter through 
group discussions and written assignments.

Upon completion of this subject, students should be able to:
١.Develop a good understanding of the major theories and issues related to the nature 
and roles of accounting and finance in business organizations.
٢.Acquire relevant knowledge on factors related to accounting and finance and the 
affects they have on the dynamics of how organizations function.
٣.Demonstrate their knowledge and understanding of the subject matter though 
group discussions and written assignments.
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Upon completion of this subject, students should be able to:
١.Be able to analyse the international business environment
٢.Understand the impact of globalisation and international trade 
٣. Understand the international markets in which businesses operate

Upon completion of this subject, students should be able to:
١. Use the analytical skills for problem solving in project management
٢. Use and differentiate the mathematical models in decision making process
٣. Demonstrate mastery in using software project management packages.
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Upon completion of this subject, students should be able to:
-Evaluate and apply International Marketing strategies, plans and tactics to a range
of International marketing scenarios
-Explain the constraints faced by marketers in conducting International Marketing
research

cultural and social factors.

The objectives of this subject are to:

Upon completion of this subject, students should be able to:
١.Apply the economic concepts and techniques in the business settings
٢.Do decision making in business operations by applying the necessary knowledge in 
economics
٣.Demonstrate their knowledge and understanding of the subject matter through 
group discussions and written assignments.
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Upon completion of this subject, students should be able to:
١.Understand the foundations for developing organisational strategy
٢.Understand the external environment affecting organisations
٣. Be able to review an organisation’s strategy and business plans  
٤.Be able to develop strategy options for an organisation  
٥. Understand how to create a strategic plan to meet business objectives
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